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Summit Day 1 Agenda | 9.30am - 4pm

Thursday 27 November

9:30am Registration, Morning Tea + Exhibitor Area Open

10:15am Day 1 Mihi Whakatau (Welcome)

10:25am NZAGE Board Co-Chairs Address | Siobhan Warren & Shailan Patel

10:35am Summit Sponsor Address | Seren Wilson, Talent Solutions

10:40am | Day 1 Keynote: Hire for Skills. Train for Al. Design for Mobility. |
Bob Athwal, Skyscanner

1:40am Attraction Panel: Gracie Wang - Air New Zealand, Rob MacGregor -
PwC, Rox Tarboton - WSP | Moderator: Rebecca Swanson, NZAGE

12:25pm | Lunch + Exhibitor Area Open

1:25pm Energiser | Team Up

1:40pm NZAGE Surveys 2025 | Naomi Houston, NZAGE and Seren Wilson,
Talent Solutions

2.10pm Pre-boarding & Onboarding Panel: Matt Kendall - Russell McVeagh,
Maggie Makrogianni - Transpower, Chantelle Haywood, 2degrees |
Moderator: Andrena Corby, NZAGE

2:55pm Catch the Next Wave of Early Talent and Accelerate Your Impact
as an Early Talent Programme Manager | Talent Solutions

3.40pm Day 1 Closing Remarks | Shailan Patel, NZAGE

4:00pm Summit Day 1 Concludes | Free time before Awards Evening at 6pm
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NZAGE Summit
Day 1 Keynote
10.40am - 11.40am

Hire for Skills. Bob Athwal
Train for AI. Culture & Belonging Director,

Skyscanner

DeSig n for MObiIity. Fellow of the Institute of

Student Employers

In the current landscape of graduate recruitment, we observe increased application volumes,
limited resources, rapid technological advancements and a decline in student confidence. Despite
these challenges, a significant opportunity exists to improve hiring outcomes, expedite recruitment
cycles and enhance retention through a skills-first, Al-literate and mobility-focused approach.

Global signals indicate several key trends. In the UK (ISE), there is intense competition for vacancies,
a growing emphasis on skills-based selection, cautious but curious employer attitudes towards Al
and a central focus on socio-economic inclusion. The US (NACE) shows a clear shift toward skills
over credentials, with flexibility and well-being being crucial and employers investing in career
readiness competencies. In Australia (AAGE), applications are surging, hybrid work is the norm and
rotations and development are key drivers of satisfaction and retention. South Africa (SAGEA) is
experiencing large cohorts, high application ratios and skills mismatches, with early engagement
correlating with becoming an "employer of choice." Finally, in New Zealand (NZAGE), there are
fewer graduate roles, more applicants and longer hiring timelines. Internships are the dominant
conversion engine and strong cultural inclusion practices (Maori/Pasifika/neurodiversity) are vital.
The risk associated with slow or proxy-heavy processes in New Zealand is the potential loss of top
talent and the entrenchment of inequity.

Excellence in this area would involve cultivating "Skills of the Future" by blending digital, data and
Al literacy with essential skills such as problem-solving, communication, teamwork and
adaptability. This requires assessing actual needs through real tasks rather than proxies. Regarding
"Al in Early Careers," while candidates are already utilizing Generative Al, most employers maintain
human-led processes.

A competitive advantage can be gained through Al-resilient assessments and onboarding that
educates on responsible and productive Al use. Lastly, "Social Mobility" needs to be measured,
intentionally designed for and thoroughly reported. Contextual recruitment can mitigate stage-
specific drop-offs, and inclusive adjustments can broaden access without compromising standards.
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Summit Sponsor Session
2.55pm - 3.40pm L

Catch the Next Wave of
Early Talent and Accelerate Your
Impact as an Early Talent
Programme Manager

Seren Wilson, Aron Chantelau and Harsheeta Nandani
Talent Solutions
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Awards Evening Agenda | 6pm - 10pm
Thursday 27 November

6:00pm | Awards Evening Commences | Registration

6:45pm NZAGE Board Co-Chairs Address | Siobhan Warren & Shailan Patel

6:50pm Awards Evening Sponsor Address | Jum Lamont, Fusion Graduate
Consultancy

7.00pm NZAGE Awards Winners 2025 Announced
(throughout the evening)

10:00pm | Awards Evening Concludes
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Summit Day 2 Agenda | 9am - 12.15pm
Friday 28 November

9:00am Morning Tea + Exhibitor Area Open
9:45am Update from the AAGE (Australian Association of Graduate
Employers) | Shanan Green
10:00am | Impact That Matters - Moving from Best Practice to Next Practice
in Early Careers | Fusion Graduate Consultancy
10:45am Concurrent Workshop Sessions
Attraction | Selection | Development |
Facilitated by Facilitated by Facilitated by DBL
Prosple & Samantha SHL, Naomi Houston (Development
McDiarmid & Trish Mouton Beyond Learning) &
Room: Millennium Room: Coromandel Ashley Jones
Ballroom Room: Aucklander
1:30am Concurrent Sessions 1
The Power of No: Overview of Te From Screening to
Turning Rejection Haerenga - Success: How to
Into Brand Indigenous Use Data to
Advocacy | Steve Employability Transform Your
Gard, Benchmarcx Programme | Pepe Recruitment and
Room: Millennium Afeaki, University of Talent
Ballroom Auckland Development
Room: Coromandel Processes | Andy
Foy, Predictive
Insight
Room: Aucklander
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Summit Day 2 Agenda | 12.15pm - 4.30pm
Friday 28 November

12:15pm Lunch + Exhibitor Area Open
1:00pm Energiser | Team Up
115pm Concurrent Sessions 2
Supporting Early Resilience Gen Z Meets GPT:
Talent: From Reimagined: Are You Ready for
Perception to Empowering Early the Al-Augmented
Policy | Robyn Careers for the Graduate? | Helen
Nicholl, CA ANZ Future of Work | Mason, KPMG &
Room: Millennium Emma Peden & Seren Wilson, Talent
Ballroom Sindy Bartlett, Solutions
Talogy Room: Aucklander
Room: Coromandel
2:00pm Concurrent Sessions 3
The Future of Growing and Connecting
Talent Assessment Developing organisational
Intelligence | Jamie Resilience in the purpose to your
McEwan, Talegent workforce of early talent delivery
Room: Millennium tomorrow | Tony - a practical guide |
Ballroom High, Predictive Caleb Jasmat,
Insight Contact Energy &
Room: Coromandel Aron Chantelau,
Talent Solutions
Room: Aucklander
2:45pm | Afternoon Tea + Exhibitor Area Open
3:15pm Day 2 Keynote: Stepping into Power | Miraka Davies
4:00pm Closing Remarks, Prizes + Karakia | Shailan Patel & Naomi Houston

4:30pm

Summit Concludes




Awards Evening Sponsor Session
10am - 10.45am

Impact That Matters -
Moving from Best Practice to
Next Practice in Early Careers

In today’s competitive landscape, early careers programs are under the spotlight
like never before. Graduates are seeking meaningful, purpose-driven experiences
that accelerate their development, while business leaders are demanding
stronger pipelines, measurable ROI and programs that deliver real impact.

This session is designed for early careers leaders to help balance graduate impact
with business impact, and understand how we can evolve from best practice to
next practice. Powered by purpose, driven by impact.

Whether you're refining your existing program or building for the future, you'll
gain the insight and confidence to demonstrate value, raise the standard and
deliver a program that stands out.

Guided by global insights and local expertise, we'll explore how to:

e Translate global talent trends into strategies that serve both graduate and
business needs

e Benchmark your program against leading organisations to identify where best
practice ends and next practice begins

¢ Design initiatives that proactively engage graduates while delivering
measurable outcomes for the business

¢ Harness data to prove ROI, build stakeholder confidence and drive continuous
improvement

Through case studies, practical frameworks and discussion, you'll walk away with

the tools to elevate your program - using data and design to make it both globally
competitive and locally relevant.

Jum Lamont, Ally Snodgrass and Saad Sami
Fusion Graduate Consultancy

fusion
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Concurrent Workshop Sessions
10.45am - 11.30am

Stream 1 (Room: Millennium Ballroom): Attraction - Taking the guesswork out of your next
campaign

Think job boards are just about posting and hoping for the best? Think again.

In this interactive session, we'll uncover the hidden data sitting behind every campaign - insights into candidate
behaviour, engagement patterns and trends that can transform the way you attract talent.

You'll learn how to use this data to make smarter, evidence-based decisions that optimise your targeting,
messaging and more! Walk away knowing how to turn guesswork into strategy - and your next campaign into
real, measurable impact.

Grant Robson and Simon Gibson, Prosple
Samantha McDiarmid, NZAGE

Stream 2 (Room: Coromandel): Selection - Selecting Graduates in the era of Al: What are the
Human Skills we need?

You're recruiting the next generation of leaders who'll think about Al the way we now think about Wi-Fi - it's
everywhere, and embedded in everything.

But succeeding in the coming Al-driven workplace demands more than being able to craft a smart prompt (or
cover letter!). It's about behavioural skills: judgement, creativity, and decision-making in new and complex
contexts. These are the skills that truly unlock Al's value, and they're precisely what we'll explore during our
interactive workshop.

Join this session to take away:
o Aframework to help you identify and select the right behavioural skills in your next graduate intake
¢ Key insights into the prevalence of these essential skills among 2025 graduates
e An understanding of the impact of skill proficiency on availability of graduate talent
¢ Aroadmap to understand the skills to develop in your future graduate cohorts to accelerate the positive
impact of Al

Ed Baddeley and Leah Coulon, SHL
Naomi Houston and Trish Mouton, NZAGE

Stream 3 (Room: Aucklander): Development - Developing your Al Mindset

According to the 2024 Work Trend Index Annual Report from Microsoft and LinkedIn, 71% of leaders would
choose a less experienced candidate with Al skills over a more experienced candidate without them. The
demand for Al-related skills is no longer theoretical. It's transforming the workplace, and this is an opportunity
for early talent - if they develop the right mindset.

This insightful Al session puts the Al tools down for a moment and shares our current point of view on what it
means to think with an effective, professional Al Mindset. Developing curiosity, adaptability, ethical awareness,
and the ability to collaborate effectively with Al tools as a partner.

We'll share practical strategies for avoiding five common Al traps, while examining three behavioural pillars
needed for effective, responsible use of Al. Delegates will leave feeling more empowered, and with insights to
equip their early talent and students. This isn't about mastering every Al tool —it's about learning how to think
with Al. Ensuring early career talent, and the organisations that employ them, are future ready.

Josh Mackenzie, Development Beyond Learning
Ashley Jones, NZAGE
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Concurrent Sessions 1| 11.30am - 12.15pm

Stream 1 (Room: Millennium Ballroom): The Power of No: Turning Rejection Into Brand Advocacy

In a hiring landscape obsessed with saying “yes,” we often ignore the far more common — and emotionally loaded — experience of
hearing “no.” Yet what happens in that moment of rejection can shape an employer brand just as powerfully as the hiring process
itself.

This keynote challenges early careers professionals to reframe rejection as a strategic opportunity. Delivered by the founder of
Benchmarcx and a former Global Head of Graduate Recruitment, it draws on behavioural science, candidate experience data, and
graduate market case studies to explore how a moment of disappointment can be turned into long-term brand equity.

We'll explore:

- The psychology of rejection, and why clarity, closure, and respect matter more than ever

- Why the rejection experience often has a deeper, longer-lasting emotional impact than the hiring one
- What advocacy looks like from candidates who didn't get the job (and why it's worth cultivating)

- Practical, scalable ways to turn rejection into a brand moment that builds trust, not resentment

This session will equip early careers professionals, and the broader TA community with insights and tactics to improve candidate
experience in one of the most overlooked moments in the journey. It's a powerful reminder that the people you don't hire still have
a voice, and when treated well, they can still become advocates, future hires, or customers. It will help teams stand out in a
crowded market by doing what most overlook : make rejection meaningful.

Steve Gard, Benchmarcx

Stream 2 (Room: Coromandel): Overview of Te Haerenga - Indigenous Employability Programme

The purpose of this workshop is to provide a high-level overview of Te Haerenga / The Journey - the University's first indigenous-
designed employability programme created specifically for tauira Maori and Pacific.

Te Haerenga was born from a clear need: too many Maori and Pacific students were missing out on graduate and internship
opportunities, often facing systemic barriers such as unconscious bias, limited professional networks, and a lack of culturally safe
recruitment processes.

Our objective is to equip undergraduates (2nd to final year) with the skills, confidence, and cultural grounding to thrive in a
competitive job market — and to step into the workplace as their authentic professional selves.

We take a holistic approach through tailored workshops, employer engagement, and wrap-around support grounded in Te Whare
Tapa Wha, the Fonofale model, and values that resonate with Maori and Pacific commmunities. This helps students articulate their

strengths, build networks, and recognise their cultural identity and life experiences as part of their superpower.

Pepe Afeaki, University of Auckland

Stream 3 (Room: Aucklander): From Screening to Success: How to Use Data to Transform Your Recruitment and
Talent Development Processes

In today's talent landscape, traditional recruitment is struggling to keep pace with technology, the volume of applications and the
rise of Al-generated resumes. This workshop offers a dynamic and practical solution, empowering you to cut through the noise and
find the ideal candidates for your programmes.

This session will introduce a powerful, data driven approach to talent acquisition. You will learn to move beyond keywords and
superficial resumes to identify the core behaviours and motivations that truly predict on the job success. The workshop will provide
you with the tools to leverage objective data, enabling you to make faster, more confident hiring decisions and significantly
improve your recruitment effectiveness, efficiency and outcomes.

The value of this approach extends beyond the hiring process. We will also demonstrate how the same data can be used to inform
critical talent management decisions. You'll learn to apply these insights to create personalised career development plans, guide
effective succession planning, promotion discussions, and foster a high-performance culture, ensuring that your graduates and
new careers candidates thrive in their first role and beyond.

Andy Foy, Predictive Insight



Concurrent Sessions 2 | 1.15pm - 2pm

Stream 1 (Room: Millennium Ballroom): Supporting Early Talent: From Perception to Policy

In today's dynamic career landscape shaped by technology, diversity, and evolving expectations, the CA ANZ workshop explores
how we can better support young New Zealanders transitioning from school to meaningful work. We focus on how we are building
a diverse talent pipeline by reshaping Perceptions, strengthening Pathways, growing our Pipeline, and advocating for Policy change.

Inspiring Gen Z and Gen Alpha through storytelling and on digital platforms, we have reframed accounting and business to be a
purpose-driven profession, one that nurtures creativity, ethics, sustainability and leadership. And we have used tools like “Business
Class” and “Virtual Learning Experience through the lens of an entrepreneur” to build greater understanding and knowledge.

Strategic partnerships with Yearl3, Young Enterprise, Explore Careers, Careers Wise, Tertiary Education Commission, CATE and
CETA have enabled us to connect authentically with diverse student audiences. Going forward, we aim to deepen engagement,
supporting students along the pipeline into the profession.

We have personalised pathways to becoming a CA for those with or without an accounting degree. And our 12-month CA
Fundamentals Program strengthens pathways for school leavers through a multi-disciplinary curriculum and mentored work
experience. It covers Workplace, Business, and Accounting Fundamentals, plus Study Skills, equipping students with practical
knowledge and confidence for their careers.

We also recognise the influence of teachers, careers advisors, and parents in shaping student choices. By expanding the resources

we provide and engaging these key voices at moments that matter, we advocate for inclusive career education and policy reform
that opens doors for non-traditional talent.

Robyn Nicholl, Chartered Accountants Australia and New Zealand (CA ANZ)

Stream 2 (Room: Coromandel): Resilience Reimagined: Empowering Early Careers for the Future of Work

Join us for an energising and interactive workshop where we unveil our latest research into the key competencies driving early
career success. Drawing from industry insights and academic findings, we'll explore how foundational skills—like adaptability,
communication, and problem-solving—can be identified during recruitment and cultivated throughout professional growth.

At the heart of the session is resilience—a vital skill for thriving in today's fast-paced, high-pressure environments. We'll dive into
how resilience shows up in graduates and emerging professionals, and how it can be strengthened through structured
development and supportive workplace cultures.

Through guided discussions, participants will:
e Learn how to identify individual resilience during the selection process
¢ Understand how resilience can be developed through onboarding and training
¢ Gain practical tools for reframing challenges (like boosting optimism and self-belief), behavioural strategies (think adaptability
and ingenuity) and interpersonal tools (like emotional regulation and support seeking).
o Attendees will also have the opportunity to complete a resilience questionnaire which offers participants personalised insights
and strategies to build their own resilience toolkit.

Whether you're shaping early careers or leading teams, this session will equip you with the knowledge and tools to foster resilient,
future-ready professionals.

Emma Peden and Sindy Bartlett, Talogy

Stream 3 (Room: Aucklander): Gen Z Meets GPT: Are You Ready for the Al-Augmented Graduate?

Artificial Intelligence is already transforming how we attract, select, and develop early talent. From Al-assisted applications to
algorithm-driven assessments, graduate and internship programmes are entering a new era. So what does this mean for early
talent programme managers right now?

This interactive session will explore the biggest Al shifts impacting early talent. We will unpack Gen Z's readiness to use Al, their
ethical concerns, and the challenges of assessing candidates who are using Al to enhance their applications. We will discuss which
emerging human-Al capabilities matter most, how we can assess them, and what we, as early talent professionals, can do to stay
ahead of the curve.

We will begin with a live poll to see how attendees are currently using Al in their programmes, followed by a rapid-fire keynote filled
with practical insights. The core of the session is a 20-minute roundtable discussion where you will select from curated topics to
explore with your peers. We will then bring the room back together to share insights and close with a clear action challenge.
Whether delegates are well on their Al journey or just beginning to explore it, this session will provide the inspiration, peer
exchange, and practical tools to help future-proof early talent strategies and the people leading them.

Helen Mason, KMPG and Seren Wilson, Talent Solutions



Concurrent Sessions 3 | 2pm - 2.45pm

Stream 1 (Room: Millennium Ballroom): The Future of Talent Assessment Intelligence

A presentation on how Al is revolutionising HR and the hiring industry, with a key focus on streamlining the candidate journey. We
will be focusing on key graduate hiring improvements including Al screening assessments, Al video interview scoring, Al candidate
feedback, and much more!

There will also be a case study on Talegent's new ConverselyAl product featuring one of our key partners.

Jamie McEwan, Talegent

Stream 2 (Room: Coromandel): Growing and Developing Resilience in the workforce of tomorrow

Our current workforce is experiencing change at a rapid pace and this will only increase over the next few decades. Resilience,
adaptability and ability to learn will be key attributes of successful careers going forward.

This one hour workshop, is designed to give participants an overview of what resilience is and some practical strategies to build it in
their own lives. As the American Psychological Association (APA) highlights, "Resilience is not a trait that people either have or do
not have. It involves behaviors, thoughts and actions that can be learned and developed in anyone." This workshop is built on that
very principle, offering tangible insights and providing some tools for growth.

We'll begin by understanding resilience as "the process of managing and adapting positively to significant sources of stress; it is
bouncing back from adversity and growing as a person, even after difficult or traumatic experiences." This isn't about being
immune to stress, but rather about developing the capacity to thrive amidst it.

Then we will introduce the six key elements of resilience: Purpose & Fulfilment, Positive Mindset, Supportive Relationships,
Managing Problems, Managing Emotions, and Managing Physiology. Participants will gain a foundational understanding of these
interconnected areas and discover how strengthening each element contributes to overall resilience. These individual elements
can be measured using a tool called the RQI, but the insights provided for each of the elements in the presentation can be used by
participants without the need for a quantitative evaluation.

Tony High, Predictive Insight

Stream 3 (Room: Aucklander): Connecting organisational purpose to your early talent delivery - a practical
guide

Join Contact Energy and Talent Solutions as they unpack the key design elements that successfully aligned Contact's
organisational purpose with the delivery of their graduate and internship programmes.

This hands-on session will showcase the outcomes of their approach, highlight lessons learned, and offer practical insights into
what made their 2025 delivery a success.

You'll then engage in a collaborative exercise to explore how your own organisation’s purpose can be more intentionally embedded
into your early talent strategy.

Caleb Jasmat, Contact Energy and Aron Chantelau, Talent Solutions



NZAGE Summit
Day 2 Keynote
3.15pm - 4pm

Miraka Davies

° ° Writer
Stepping into Power Speaker
Founder

Activist

Miraka has spent the better part of her adult life unlearning and relearning how to
find her voice.

Stepping up into her own power and taking control of her life has not come without
hard-won battles — boy oh boy does she have some stories to tell. Her journey has
seen her parent serious mental health conditions and suicide, tackle her own obesity
and weight loss surgery, addiction, neurodiversity, being widowed and single
parenting.

Having claimed her own destiny, Miraka candidly shares her stories in the hope of
galvanising others to become unstuck, and encouraging and motivating people to
embrace their power. Delivered as her unapologetic, vulnerable and hilarious self,
Miraka reflects on her journey of breaking down her own walls to prove the power is
there for the taking, and how others can do it to.

Miraka is an experienced and highly respected keynote speaker, bringing an

injection of energy, support to find your voice and living proof that we can do hard
things. Get ready to go deep, fast — Miraka waits for nobody on this confidence waka!

AAAAN hz



"
A
A

\ |
(]
£
)
S
.q
V OPS
DESK

£
e.
&

0"

£

.e.

.

o £)

o

y, ANNEXE & TASMAN BALLROOM
EXHIBIT & CATERING AREA

O
e. d
y O
A
wio
D

LORORC;

O
.o
q
‘ 5
b'.

ORORORORORORORC,

»

e.
&5

6-.

(2

.e'
> A B
s

MILLENNIUM BALLROOM

5 Meters

age



-
w
[a]
r4
<
2
o
24
[o}
[S]

AUCKLANDER

age



Thank you to our sponsors
m s e @

% talent
éd SOLUTIONS

Your early talent programme experts

f .
f '\ amberjack

Nz



Thank you to our sponsors
s e e @

Workshop Session
Sponsors

€ prosple

ol

Development Beyond Learning

Nz



Thank you to our sponsors
m s e @

Corporate Photography
Sponsor

CHARTERED
ACCOUNTANTS

. AUSTRALIA + NEW ZEALAND

Energiser
Sponsor

Nz



Thank you to our sponsors
m s e @

Other Exhibitors

©

GradConnection

@ seek

Student

Job L

Search c e om.

Tauira e gl

Rapu e m e

Mahi o =
. TALOGY

TALEGENT

@ Pi Partner

Nz

Predictive Insight

People Smart. Results Driven®




Welcome delegates

We're delighted to share that we have
delegates registered to attend the Summit and
Awards 2025 from the below organisations:

2degrees, AAGE (Australian Association of Graduate
Employers), ACCIONA, Air New Zealand, ASB,

Atlassian, Auckland Council, Auckland Institute of Studies,
Auckland Transport, AUT, Babcock International Group,

Baker Tilly Staples Rodway, BDO, Beca, Benchmarcx, BNZ,

CA ANZ (Chartered Accountants Australia and New Zealand),

CareerActivatenz, Commercial Communications Council,
Contact Energy, CPA Australia, DBL (Development Beyond
Learning), Deloitte, Department of Internal Affairs (DIA),
Eagle Technology, EY, Fonterra, Foodstuffs North Island,
Fulton Hogan, Fusion Graduate Consultancy, GradConnection,
Grant Thornton, Holmes NZ, KiwiRail, KPMG, L'Oréal,
Mainfreight, Ministry for Primary Industries,

Ministry of Regulation, Miraka Davies, MYOB,

NZ Transport Agency Waka Kotahi, NZUni Talent,
Powerco, Predictive Insight, Prosple, PWC, Russell McVeagh,
SHL, Skyscanner, Student Job Search, Talegent,

Talent Solutions, Talogy, targetconnect, Team Up, The Treasury,
Transpower, TupuToa, Unison Networks Limited,
University of Auckland, University of Canterbury,
University of East London, University of Waikato,
Victoria University of Wellington, Watercare,
Westland Milk Products, Westpac, WSP, Xero

A nzage



The NZAGE Team

Many of you we already know, but if we haven't had the
pleasure of meeting yet, please do come and say hello at the
Summit and Awards. The team look forward to meeting you.

NZAGE Board Co-Chairs NZAGE Admin & Comms

Siobhan Warren Shailan Patel Bronwyn Sweeney
MYOB

NZAGE Board and Committee Members

Samantha McDiarmid Naomi' Houston
EY Watercare Beca
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We look forward to seeing you at

NZAGE Summit O
and Awards 2025

TTTTT you for joining A 4 |

NZAGE Summit and
Awards 2024




